
  
 BRANT HALDIMAND NORFOLK 
 Catholic District School Board Agenda 
   Catholic Education Centre 
   322 Fairview Drive 
   Brantford, ON   N3T 5M8 

  

 
 

 

Budget Committee 
Thursday, April 20, 2017 – 4:00 p.m. 

Boardroom 
 
Members:  Rick Petrella (Chair), Tom Grice, Carol Luciani, Bonnie McKinnon, Pat Petrella 
 
 
1. Opening Prayer Rick Petrella 
 
2. Approval of the Agenda Rick Petrella 
 
3. Approval of the Minutes – March 28, 2017 Rick Petrella 
 
4.  Declarations of Conflict of Interest Rick Petrella 
 
5.  Business Arising from the Minutes Rick Petrella 
 
6. Information Items 
 6.1 2017-18 Departmental Expenditure Budget Tom Grice 
    
7. Trustee Inquiries Rick Petrella 
 
8.  Move to In-Camera Session Rick Petrella 
 
9.  Report on In-Camera Session Rick Petrella 
 
10.  Next Meeting & Adjournment 
 
 

 
Next Meeting:  Tuesday, May 9, 2017 – 4:00 p.m. 
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Budget Committee 
Tuesday, March 28, 2017 – 4:00 p.m. 

Boardroom 
 

Present: Rick Petrella (Chair), Cliff Casey, Bill Chopp Pat Daly, Dan Dignard, Tom Grice, Carol Luciani, 
Bonnie McKinnon, Pat Petrella, Chris N. Roehrig, Michelle Shypula, Leslie Telfer 

 
 
1. Opening Prayer 
 

Rick Petrella opened the meeting with prayer. 

2. Approval of the Agenda 
 

 Moved by:   Bonnie McKinnon 
 Seconded by: Carol Luciani 
 
 THAT the Budget Committee approves the agenda of March 28, 2017. 
 Carried 

3. Approval of the Minutes  
 

 Moved by:   Carol Luciani  
 Seconded by: Bonnie McKinnon 
 

THAT the Budget Committee approves the Minutes of January 11, 2017.  
Carried 

 
4. Declaration of Conflict of Interest:  Nil 
 
5. Business Arising from the Minutes:  Nil 
 
6. Staff Reports and Information Items 
 
 6.1 Trustee Budget Items  

Trustees inquired about the forecast for the preliminary budget. Superintendent Grice indicated 
that without Grants for Student Needs (GSN) announcements from the Ministry, the budget is 
difficult to forecast. Student enrolment is projected to remain constant; with a very small increase 
in the elementary panel. Superintendent Grice indicated that the OECTA and OSSTF Extension 
Agreements may impact staffing allocations.  
 
Trustees also inquired about funding for improvements to St. Frances Cabrini School as well as 
information regarding the Board’s surplus, i.e., How did the Board get a surplus and how can it be 
accessed? Superintendent Grice provided the guidelines regarding the accumulation and 
spending of surplus. Some trustees indicated an interest in accessing the surplus funds. 
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Interest from trustees with respect to upcoming budget were: 
 
 Additional Special Education sections in secondary schools; 
 Additional Special Education Resource Teacher (SERT) time in some schools; 
 Additional Child and Youth Worker; 
 Synervoice to be funded centrally; and 
 Full-time Faith Animator. 
 
Trustees requested a summary of staffing allocations as a result of recent Agreements.  
 

7. Trustee Inquiries:  Nil 
 
8. Business of the In-Camera Committee:  n/a 
 
9. Report on the In-Camera Session:  n/a  

 
10. Adjournment 

 
Moved by:   Bonnie McKinnon 
Seconded by: Carol Luciani 
THAT the Budget Committee adjourns the meeting of March 28, 2017. 
Carried 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next Meeting:  Thursday, April 20, 2017 – 4:30 pm 
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC 
DISTRICT SCHOOL BOARD BUDGET COMMITTEE 

 
Prepared by: Thomas R. Grice, Superintendent of Business & Treasurer 
Presented to: Budget Committee 
Submitted on: April 20, 2017 
Submitted by: Chris N. Roehrig, Director of Education & Secretary 
 

2017-18 DEPARTMENTAL EXPENDITURE BUDGET 
Public Session 

 
BACKGROUND INFORMATION: 
 
As outlined in the 2017-18 Budget Procedures Manual, staff began building the 2017-18 Budget 
in November 2016. Focused conversations regarding the 2017-18 Budget also began with 
Senior Administration in November 2016 and Budget Goals were established with trustees at 
the Budget Meeting on January 11, 2017.  
 
The established financial goals of the Board are to:  
 
 Continue a fiscally-sound approach to developing a balanced budget; 
 Enhance financial stability; 
 Continue to promote fiscal responsibility among departments; and 
 Ensure legislative compliance.  
 
Beginning in the winter of 2015, the Board embarked on a process to create its roadmap for 
district improvement through strategic planning. In November 2015, the Board approved its 
Strategic Plan 2015-18. The new multi-year plan was the result of considerable community 
engagement, an in-depth environmental scan, a review of the goals of the Ministry of Education 
and the progress made on our previous strategic plan. The Board is approaching the final year 
of its multi-year Strategic Plan 2015-18 and the annual budget is being established in support of 
the strategic measures within the Plan.  
 
At the January 11, 2017 meeting, the Budget Committee recommended that the trustees of the 
Board adopt the Goals of the 2015-18 Strategic Plan as the goals for the 2017-18 Budget.   
 
The following goals for the 2015-18 Strategic Plan are as follows:  
 
Improving Student Achievement – Knowing our Learners: When we know, understand and 
respond to the unique learning needs using assessment-rich learning, we can respond to the 
individual needs of our students and improve their outcomes;  
 
Catholic Faith Formation – When we support the family and the parish in forming the faith of 
our students and we commit ourselves to the principles of our gospel values, as expressed 
through the example of Catholic Social Teaching, we help to build the Kingdom of God; 
  
Developing Safe and Inclusive Schools – When we foster positive relationships that 
emphasize mutual respect, understanding and trust, we are able to improve the cohesion of our 
community; and 
  
Communicating Effectively – When we communicate effectively to our internal and external 
stakeholders, we enhance the engagement of our community, which improves our ability to 
generate support for our system.  
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To date, staff have been developing expenditure estimates for 2017-18 based on historical 
costs and plans for the year. At present, the budgets for Supplies and Services have been 
completed, including expenditures associated with known Enhanced Program Other (EPO) 
allocations delivered within the Grants for Student Needs (GSN) announcement. The budget for 
Staffing, including salaries and benefits, will be presented at the May 9, 2017 Budget Committee 
Meeting. 
 
 
DEVELOPMENTS: 
 
Attached is the draft Expenditure Budget for Supplies and Services. The budget is divided into 
several sections, by department, with a department summary supported by detail.  
 
Curriculum 
The Curriculum Budget contains a Consolidated Summary, with detail by panel as well as non-
salary expenditures associated with Continuing Education. The Curriculum - Consolidated by 
Fund document is a cumulative consolidation of budgets submitted by the three superintendents 
with curriculum responsibility. The Expenditure Budget also contains the individual budget 
documents for each of the three superintendents. Typically, during the preliminary budget cycle, 
superintendents will work with their appropriate staff to determine where money has been spent 
in current budget and whether budget reallocation needs to occur in future years. Often, these 
reallocations are primarily in the budget lines providing instructional and program supplies as 
well as professional development and automobile reimbursement. In areas of the curriculum 
budget, adjustments have been made so that expenditures more closely match anticipated 
revenues.  
 
At Revised Expenditure 2016-17, funding was added to the Religion budget. This allocation was 
made for the purchase of the Grade 4 Growing in Faith Religion Textbooks and associated 
Teacher Manuals. As this purchase has been made, the curriculum expenditure for religion text 
needs has been reduced by approximately $80,000. It should be noted that similar Grade 5 
materials are still within the religion area of the budget for purchase in 2017-18. 
 
In the Library Services area of the Curriculum budget, $10,000 has been added and allocated to 
support the work of and materials for Innovative Think Spaces within the libraries of various 
schools.  
 
Special Education 
A review of the Special Education Non-Salary expenditure has resulted in the movement of 
budgeted allocations between budget lines to better reflect actual expenditures and a very small 
overall increase of approximately $2,700 in non-staff areas. Reallocations in Special Education 
are primarily in the budget lines providing professional development to staff, instructional and 
program supplies, automobile reimbursement, printing and photocopying and other contractual 
services.  
 
Information Technology 
Staff of the Board continue to align the expenditures within the Information Technology (IT) area 
with the IT Operational Plan as approved in February 2014 and, more recently, the Technology 
Learning Fund initiative introduced in February 2015 and continued in 2016 and 2017. The total 
reduction within the IT area amounts to approximately $314,000. As in prior years, hardware 
purchases are based on need and allocations within the budget are altered where the need is 
the greatest. Within the Revised Expenditure Budget in December 2016, provision was made for 
a number of one-time initiatives. The largest of these was the final phase-in of infrastructure 
upgrades related to the Bring Your Own Device (BYOD) initiative. The Phase 3 Wireless 
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Upgrades and associated Cabling Infrastructure updates are largely completed and are shown 
as a $206,000 reduction in budget.  
   
The second largest one-time initiative added in the 2016-17 Revised Expenditure Budget was 
the provision for the purchase of wireless devices for use by students in the classroom. This 
allocation was in addition to an allocation made by the Ministry of Education outside of the 
budget cycle. As the purchase has been made, $100,000 has been reduced within the IT 
budget.  
 
Within the Revised Expenditure Budget of December 2016, provision was made for the addition 
of $35,000 to procure the services of a Wide Area Network (WAN) consultant to assist in the 
construction, management and implementation of a Request for Proposal (RFP) for WAN 
services and $12,500 to procure the services of a Firewall consultant to assist in the security of 
the Board’s network. Both if these initiatives are complete and have been reduced accordingly 
in the Preliminary Estimates Budget. In 2016-17, a project was undertaken whereby 
approximately $37,000 was added to the IT budget to initiate Unified Threat Management 
(UTM) replacements. UTM technologies provide protection against various network attacks and 
help to ensure that a network has optimum protection. This project was completed and $37,000 
has been reduced for this budget allocation.  
 
In 2016-17, a budget allocation of $42,000 was made to purchase TIENET, the special 
education module of the Board’s Student Management System (SMS). The one-time costs 
associated with the implementation will not be required on an ongoing basis and the budget line 
has been reduced by $16,000 to only reflect the ongoing maintenance and licensing fees.  
 
Two additions to the IT Budget, which have been funded by rearranging existing budget 
allocations, are the allocation of $28,000 for the refurbishment of secondary PC computing 
hardware and the reallocation of $53,000 for replacement, licensing, warranty and technical 
support of the Board’s firewalls. 
 
Facilities 
A thorough review has been undertaken to reconcile actual utility costs to costs in the budget.  
This review has resulted in a redistribution of utility budget allocations within schools and 
administrative areas. For 2017-18, utility cost analysis indicate that gas costs will increase in the 
system by approximately $30,000, which is approximately 9% higher than in 2016-17. 
Approximately $6,000, or 3%, has been added to water expenditures to cover future water 
costs.  
 
Transportation 
By allocating the correct size and type of bus to routes and by planning more efficient routes to 
maximize ridership on each bus, the Board continues to maximize efficiencies in Transportation 
Services. Synchronization of bell times across the Board continues to result in more efficient 
transportation routes as well as efficiencies in teacher and lunch monitor supervision schedules.  
The Transportation Request for Proposal (RFP), which was issued in February 2012, continues 
to make available significant savings through the competitive RFP process. However, in each 
year of the five-year RFP, increased operational costs by transportation operators’ decreases 
the Board’s net savings over the five years. The original contract for bussing will conclude in 
September 2017 and Transportation Services have negotiated an extension agreement for an 
additional three years with the bus operators. In the first year of the agreement, transportation 
costs will increase by an additional $200,000 and this value has been reflected in the 
Transportation Budget. The Home-to-School expenditure line has also been impacted by the 
expansion of the French Immersion program within the Board.  
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Administration  
Debenture Interest - Post May 15, 1998 has been reduced by a total of approximately $133,000 
in a number of areas as debt servicing has been eliminated in these areas. It should be noted 
that this interest amount is supported by the Ministry and revenue will be reduced accordingly. 
 
During deliberations for the Revised Expenditure Budget, $16,000 was allocated to purchase 
Human Resources and Payroll auditing software as a module of the existing iSYS system. This 
acquisition supported the findings within the Internal Audit Risk Assessment report. As some of 
the allocation was associated with one-time implementation costs, this value within the Human 
Resources and Finance areas has been reduced by $10,000 to reflect ongoing licensing and 
maintenance fees. 
 
With the conclusion of the Central and Local Extension Agreements, $25,000 has been reduced 
within the Human Resources Labour Relations area, which was specifically purposed for 
negotiations, arbitrations and litigation.  
 
Approximately $14,500 has been added to the Director’s area of the budget in support of the 
development of the 2018-20 Board Theme and Strategic Plan. This allocation includes the 
design and artwork to develop both the spiritual theme and strategic plan; including banner 
stands, banners, prayer cards, posters, program supplies and publications. In addition, the 
Director’s Budget has an additional allocation of approximately $15,000 for Faith Day expenses.     
 
There are no other significant planned projects in 2017-18 that will impact the Administration 
Budget.   
 
Revenues are comprised of both Operating Legislative Grants and Education Program – Other 
(EPO) grants. While the legislative grants are largely enrolment based, the EPO grants are 
usually program based. Many EPO grants are allocated to school boards in March and are 
included in Preliminary Estimates. However, many EPO grants are added in year and are 
reflected in the Revised Budget. In addition, the Ministry has allowed some previous year EPO 
grants to be carried forward and these grants are presented in the Revenue Summary under 
Other Revenue as Deferred Revenue from 2016. While these grants bring additional revenue to 
the Board, they are 100% allocated on the Expenditure budget, with a net effect to Revised 
Budget of zero.  
 

 
 
 
RECOMMENDATION: 
 
THAT the Budget Committee recommends that the Committee of the Whole refers the 2017-18 
Department Expenditure Budget to the Brant Haldimand Norfolk Catholic District School Board 
for receipt. 
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